
In early March of 2020, at the request of a client, MultiState began researching states that had imposed quarantine 
requirements or issued recommendations applying to people arriving from abroad as COVID-19 spread throughout the 
world. Realizing that this information could provide critical value to policymakers and the public at large, MultiState 
created our COVID-19 State and Local Policy Tracker, a resource library and data dashboard to provide timely, accurate 
information on the state and local government responses to the COVID-19 pandemic — and to help businesses, 
governments, and individuals work together to combat the global pandemic. 

Each week, MultiState would receive requests for new information — and each week our team quickly and efficiently 
incorporated additional data and analysis into our resource library. MultiState expanded and modified resources to 
address specific issues and respond as demand evolved. As the virus spread, states sprang into action. Governors 
declared states of emergency, imposed travel restrictions and stay-at-home orders, and mandated business closures 
and masks. Each state and locality took unique approaches to combat the pandemic. 

The orders released by cities and states climbed at an exponential rate. And businesses required to comply with these 
orders in multiple locations across states and localities had serious challenges keeping track of a growing pile of orders 
from across the country — the sheer volume of information was overwhelming for many, but the varied approach 
taken by states and localities made the information even more difficult to monitor. Fortunately, MultiState’s team of 
analysts, policy experts, software engineers, and communications professionals made us uniquely positioned to locate, 
organize, and share this vitally important data. As executive orders and regulatory guidance stacked up, our initial 
public resource of state actions of COVID-19 grew to track dozens of issues in all 50 states and nearly 200 local 
jurisdictions. 

Hundreds of organizations, businesses, associations, and agencies use MultiState’s COVID-19 data and analysis to 
navigate the pandemic. Shortly after launch, the Federal Emergency Management Association (FEMA) touted 
MultiState’s resources, updated daily, as a potential “best practice” for businesses negotiating the pandemic.
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MultiState met the demands of an entirely new audience. Public 
health professionals at the Minnesota Department of Health and 
Cleveland Department of Public Health requested MultiState’s 
advice on how other states were responding to specific challenges. 
Researchers at Harvard University, MIT, University of Connecticut, 
Arizona State University, University of New Hampshire, University 
of Louisville, Illinois Institute of Technology, University of Utah, 
Duke University, Federal Reserve Bank of Boston, and Children's 
Hospital of Philadelphia utilized our data to compare state 
responses with public health information. Additionally, risk 
management teams at Fortune 50 companies and top consulting 
agencies integrate our data into their own models to ensure their 
workplaces are safe and their business practices are compliant in 
this constantly-evolving regulatory landscape. 

We know our work has made an impact — tens of thousands of 
visitors are accessing and using our COVID-19 resources to inform 
their actions in response to the pandemic. Scores of organizations, 
including FEMA, guided their audiences to MultiState for reliable 
and accurate COVID-19 state and local policy resources, 
highlighting our resources as a best practice for businesses. In the 
first two months of the pandemic alone, more than 100 
organizations, associations, and businesses publicly linked to our 
COVID-19 materials. 

What can organizations do 
to remain nimble and able 
to adjust to meet new 
information demands?  

⬝ Don’t immediately jump to 
existing processes and 
models. By focusing on the 
data and the needs of our clients 
and  the general public, we were 
able to conceptualize a novel 
format for information 
monitoring and delivery that 
has transformed the way we 
manage data for other projects. 
Because of the information 
volume, the speed at which 
updates were needed by our 
audiences, and the evolution of 
the data over time, we knew we 
couldn’t rely on how we 
completed projects in the past.

⬝ Encourage collaboration 
across teams that ordinarily 
operate in silos.  One of the 
main reasons MultiState’s 
COVID-19 resources were so 
impactful and popular was that 
building and maintaining them 
required “all hands on deck.” 
Everyone on the MultiState 
staff was deeply involved in this 
project, from our engineering 
team and our policy analysts 
and economists to our 
marketing and communications 
professionals. By working 
across departments, we 
generated new ideas and 
worked more quickly and 
efficiently than ever before, 
ensuring our users had the data 
and analysis they needed to 
combat the impacts of the 
pandemic. 
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